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In a rapidly expanding business, how can you keep your 
global workforce engaged and still meet your goals?



The strategy
Now that they had their goals in sight; how did Benefex go 
about achieving them?

We had a tight deadline of just three months between partnering with the 

cusotmer and getting their scheme up-and-running, so we had no room for 

error when building their very own employee experience platform.

Research
Benefex analysed employee demographics to establish what kinds of benefits 

and communications would be appropriate for this particular workforce. 

Employees were also very much involved in much of the decision-making 

process. In a recent survey, over 70% of employees had said they like to travel 

in their spare time; it was clear that travel opportunities were going to feature 

heavily in the scheme!

As a progressive organisation, this company prides itself on being unique in 

their approach to work and employment, so it made sense that their benefits 

had to be a little bit different, too.

Innovative benefits
This forward-thinking company already had a lot of travel initiatives in 

place, so they wanted to complement these by adding incredible travel and 

wellbeing benefits to cement their status as an employer of choice:

 y Annual Leave – Employees are given better-than-average annual leave 

as standard, which they’re able to sign off themselves.

 y Loyal employees get an extended break from work to rejuvenate and 

come back refreshed. After three years, employees get an annual leave 

boost, which increases again after five years.

 y Flexible Working – Employees are free to work wherever and whenever 

they want, providing they complete their work. This could be working 

from home or even from another country in one of their global offices. 

 y Headspace – A new mindfulness app intended to maintain good mental 

wellbeing.

 y An initiative that allows staff to work from another office across the 

globe, for up to 30 days every two years.

 y Home Country Working – Employees who are not native to the country 

they work in have the opportunity to spend up to three weeks of 

the year working in their home country. This opportunity is especially 

important for the mental wellbeing of employees with family in their 

home countries.

What happens when, in just a few short years, you grow from a tech start-

up to a worldwide travel search engine which has expanded to include hotel 

and car hire deals, operating from 10 locations across the globe? You need a 

platform to keep up with the pace of your changing business!

When our customer – an online travel aggregator – first partnered with us, 

they had grown rapidly in recent years, hiring 300 people globally in the 

previous year alone. Now, the mix of employees is hugely diverse, with people 

from over 60 nationalities making up their workforce. With the company 

only set to continue to grow over the coming years, a considered and well-

executed flexible benefits strategy was needed, with a mix of innovative 

benefits, all served up on one, easy-to-use technology platform.

The challenges
Sounds like they were making huge progress! So what issues were 
they having?

While their rapid expansion is hugely positive for the business, it presented 

a lot of challenges from an admin and technology perspective:

 y Their benefits offering was 

incohesive and not aligned 

to their cultural ambitions

 y This was causing confusion 

among employees, and an 

administrative headache for HR

 y Information on the benefits 

was very limited and not 

available to everyone

 y Benefits communications were 

made through an outdated 

PowerPoint presentation

The world of 
online travel 
bookings

Objectives:
What did they want to achieve?

This travel start up’s ambitions were high. They needed to increase their 

benefits offering, and improve their scheme, yet simultaneously reduce admin. 

And it all needed to be on a robust, scalable platform to ensure they were 

prepared for future growth. So, they had four key targets:

 y Establish a diverse flexible 

benefits scheme which supports 

their global workforce

 y Concentrate on travel and 

health & wellbeing benefits 

– they are a travel company, 

after all!

 y Engage their people in their 

benefits offering

 y An automated, easy-to-

use scheme which reduces 

administration for the HR team

Could it be done? Of course it could…



Global technology
Those benefits are incredible! How did they go about implementing them?

 y Benefex’s innovative 

OneHub platform is able to 

accommodate any annual 

leave rules which are thrown 

at it. So, when we worked with 

our customer to come up with 

their extended loyalty leave 

and home country working 

initiative, the rules were built 

into their version of OneHub, 

making holiday approval and 

reimbursement quick and 

easy for employees and HR 

to request and administer.

 y OneHub can be accessed 

anywhere, any time, on any 

device, for all customers, which 

is especially important in this 

instance, as when their people 

are working at flexible hours, 

across various time zones, 

they can always access a 

single, centralised platform 

with consistent messaging 

and branding, wherever 

they are in the world.

 y OneHub’s single sign-on 

capability means that 

employees only need to sign 

in once when they’re moving 

between new benefits or using 

their discounts and cashback 

online. They can automatically 

move from place to place 

without having to remember a 

thousand different login details; 

a better experience all-round, 

and fewer enquiries for HR!

OneHub technology is supported by ISO27001:2013 - Information Security Management System, and ISO22301:2012 - 

Business Continuity Management System certifications.

Communications
Raising awareness of 

the new flexible benefits 

strategy and offering was 

key to its success. So, an 

adaptive communications 

campaign was created. 

The data was analysed 

throughout the campaign 

with communications 

being adapted to increase 

sign-ins.



The 
results

95% of employees said that this 
employer ensures their wellbeing at work.

This company has even 
been named one of the best 
companies in Britain on Glassdoor.

With no platform to administer the 

benefits from and no clear process in 

place, the HR team at this leading travel 

company was spending hours every week 

on benefits administration. By moving 

everything to Benefex there has been a 

vast reduction in administrative tasks. Plus, 

Benefex’s dedicated Employee Support 

Centre fielded all enquiries directly from 

employees, so the internal HR team was 

relieved of any day-to-day queries.

 On a scale of 1 to 10 (10 being 
strongly agree) when asked how 
much employees agree/disagree 
that they would recommend 
working for this organisation to 
a friend, the average score was 

8.1/10.

87% of employees would 
recommend their employer to 
a friend (Glassdoor).

60% agreed that they 
don’t feel stressed at work.

Over 50% agreed that working 
for this travel company has improved 
their physical health.

Nearly 62% agreed that  
working there has also improved  
their mental health.

Did all that hard work pay off?
Benefex worked in partnership with the travel giant to create 
a diverse and innovative flexible benefits scheme. It offers 
unique benefits employees can’t find anywhere else, and as 
well as this, it resonates with the overall company brand. This 
is having a positive impact on employee engagement. For 
example, in a recent survey:

An impressive

of employees accessed the flexible benefits 

platform vs. an industry peer average of just 

64%. This is one of the highest engagement 

levels we have seen across the industry!

90%

How did the customer 
feel about the scheme?
The Head of Reward had this to say:

“With the complications of having such a 

diverse, widespread workforce, we needed 

a provider who could offer mobile-first 

technology, plus an incredible service to 

aid our employees. We needed varied 

accessibility and communications as a way 

of reaching all corners of our workforce.

“As a business committed to flexibility, 

innovation, and a good work-life blend, 

we wanted to work with someone 

who understood and could cater for 

the challenges this may bring. Having 

a platform which allows our people 

to log in and interact with us anytime, 

anywhere, through their smartphones 

ensures that each member of our team 

feels an equal part of our family. The 

amazing work we’ve done together to 

communicate our benefits offering to our 

workforce underpins this, and reflects 

adventurous community culture we have 

here. We know now that, no matter how 

big we become and how many people 

we employ, OneHub will be able to 

accommodate them all.”

Cost savings
As well as achieving the objectives, 

OneHub is also delivering cost  

savings for this leader in online travel:

 y Annual employee tax and NI 
savings of nearly £900k!

 y Annual employer NI 
savings of over £260k
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