
Pharmaceuticals:
Communications to engage 
a widespread workforce  

A Zellis Company

Maintaining a consistently 
exceptional employee 
experience for a company 
of over 60,000 employees 
may sound challenging, 
but that’s just what we did 
when working with one 
of the world’s leaders in 
pharmaceuticals. 

Through engaging their workforce in 
their reward and benefits, this exceptional 
employer has been able to give back 
to the people that are giving so much  
of themselves. 



 

With an employee base of nearly 7,000 UK employees, 
and 55,000 thousand globally, across a variety of roles 
in scientific research, manufacturing, administration and 
more, their challenge was simple, but huge: How do you 
engage such a widespread, diverse and fast-paced 
employee base in their benefits?

Step one: Unifying technology

After partnering with Benefex, the 
first two goals felt simple. Benefex 
implemented a new system accessible  
by any employee, any time, anywhere, 
from any device – OneHub. 

Using this, employees across the company 
could browse, select, update and learn 
about all the benefits available to them. 
The mobile-responsive, customisable 
OneHub site worked for any job type, 
schedule or location, allowing this 

customer to unify their reward and 
benefits processes and platform. However, 
getting employees to look up from their 
work or find the time to engage with 
the system was another challenge. To 
help launch the new site and ensure 
a high take-up, Benefex designed a 
multifaceted communications strategy that 
could engage all of the pharmaceutical 
company’s people, however busy they 
might be. 

To funnel the new strategy, 
the customer set Benefex four 
cornerstone goals: 

• Reduce administrative burden 

•  Streamline and simplify reward and  
benefit systems across the company 

•  Engage employees throughout the  
business with their benefits 

•  Showcase new benefits and 
website to employees

Taking  
it glocal
This pharma giant decided to join forces  
with Benefex to bring an exceptional 
employee experience to its people across 
the world – delivered through outstanding 
employee benefits via our OneHub platform. 

Setting goals
The customer had an overarching business priority to simplify and improve their 
employee-facing systems and tools. From this overall review, they saw need to improve 
their reward and benefits scheme. They had been operating from several different 
online systems, offline processes and even through telephone channels. In managing 
multiple channels across multiple sites, the entire company felt its communications 
were disconnected and weren’t engaging people like they needed to. 
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Reaching all employees:
•  Postal campaigns for employees 
who don’t work from any office or 
are on parental/sick leave

•  Drop-in sessions for manufacturing 
employees who don’t have their 
own work devices

Follow-up education:
• Seminars and webinars

• Recorded sessions

•  FAQs and links to  
further info

•  Updated pension website  
and new joiner info

Dynamic communications:
• Engaging emails

• Videos

• Plasma screens

• Intranet

• Drop-in sessions

• Mobile phone push notifications

Using multiple channels was completely new to the customer (and to their employees!) so it 
was important that the impact of each communication was recorded, and the approach 
was adapted if need be. Benefex closely monitored the customer’s dedicated helpdesk 
where employees could log their queries, and used this feedback to guide communications 
throughout enrolment. This approach required Benefex’s communications team to be agile 
with the communications strategy; they had a robust plan in place but were able to quickly 
adapt content throughout the campaign based on interaction and feedback. 

Step two: Igniting engagement

The customer’s existing communications were lacking, 
to say the least. An uninspired text-heavy new joiner 
benefits brochure and wordy emails were the main 
communication channels, meaning employees often 
weren’t fully aware of the amazing benefits on offer. 

The focus was to move communications from outdated 
emails to a modern, engaging infographic style. To do 
this, Benefex created a new benefits brand, centred on 
three core themes of Health and Wellbeing, Financial, 
and Lifestyle. The new brand aligned perfectly with the 
customer’s corporate brand, with eye-catching imagery 
and familiar colours that would be exciting, but also 
encourage trust in the new platform. 

With a new style and pillar themes to work with, 
Benefex completely overhauled and modernised all 
communications… 

To go a step further, Benefex worked with the customer 
to tailor their communications, targeted to specific 
groups of employees to ensure they were included and 
engaged in the campaign. Plus, the conversation didn’t 
stop once enrolment was over; Benefex designed a 
follow-up campaign to keep educating employees on 
their benefits, and maintain engagement, encouraging 
future take-up. The whole communications strategy 
utilised lots of existing channels in new ways… 
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• Over 70% open rate for email campaigns

• 56% click rate on links within emails 

•  92% log-in rate to the platform (17% above 
average for similar businesses)

•  Nearly 95% view rate of benefits after 
logging in (25% above average)

•  Over 90% submission rate of benefits 
through the portal (31% above average) 

Not only was the new communications 
campaign successful in transitioning 
employees to a new benefits portal, 
the targeted campaigns and education 
programmes led to an increased  
take-up of certain benefits:

• 40% take-up in Partnership Shares

•  Over 93% take-up in Private  
Medical Insurance

•  Over 3,300 changes from  
employees to pension 

By redesigning their communications, 
this world-leading pharmaceutical 
company was able to achieve all its 
objectives in engaging a widespread, 
diverse and busy workforce. 

The use of reactive, targeted and personalised 
communications from Benefex has transformed the way 
this business communicates with its employees. Not only 
that, but both employees and HR have seen a significant 
reduction in benefits-related administrative work, freeing 
up two days a month - and hours of phone calls - for HR 
business partners. Plus it enabled their scientific research 
and manufacturing employees to focus more on their 
essential work without this additional hassle! With new 
communication channels in place, and a sparkling 
benefits scheme to match, this organisation is well on its 
way to providing an outstanding employee experience  
to match the quality of work and dedication delivered  
by their employees. 

What were  
the results?
The communications campaign was a resounding  
success, with employees responding very  
positively to the variety of correspondence.

Over 70% open rate 
for email campaigns

92% log-in rate  
to the platform 

Over 90% submission 
rate of benefits 

70% 92% 90%

93% 
Over 93% take-up in  
Private Medical Insurance 

3,300
Over 3,300 changes from  
employees to pension 
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